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ETHZIO ZXEAIO APAZHZ 2024
['vwpioTe Tnv YTnpeoia
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H ATNO2 TOAH MA2 '

H dlac@paAion TNC VOUIUNG KAl
OTTOTEAECHATIKAG XPNHUOATOOIKOVOMIKNG
dlaxeipiong TnG AnUOKpPATiag, N
guVvEIoOPOPA TNV 0pBN epapuoyn TNG
OIKOVOMIKNC KAl ONUOCIOVOMIKNC TTOAITIKNC,
N UTTOOTAPICN OTN ANWN aTTOPACEWY KAl N
OUuBOoAN oTn Aoyodoaia Kal Tn
ola@AvEId, JE YVWHOVA TV
ECUTTNPETNON TOU ONUOCIOU
OUHNPEPOVTOG.

L

©
TO OPAMA MA2

To ['eviko Aoylotnplo TNG Anuokpartiac va
QTTOTEAEI TTPOTUTTO KOIVOTOMOU,
O&IOTTIOTOU KAl ATTOTEAECHATIKOU
opyaviouou Tou Anuociou TTou va
oupuBaAAel otn Aoyodoaoia Kal Anwn
QATTOPACEWY OTO ONUOCIO TOMEQ.
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ETHZIO ZXEAIO APAZHZ 2024
O1 ApuooIoTNTEC Uac

b

[TpowBNnoN XpNOoTNG XPNUATOOIKOVOUIKNG dlaxeipionc oto Anuoalo

AIEVEPYEIA OAWV TWV TTANPWHWYV Kal ATTOO0XN OAWYV TWYV EICTTPACEWY TNC ANUOKPATIOC

ETTiBAEWn kal utTeLBuvN dlaxeipion TNS AOYIOTIKNC Epyaaiac oTo ONUOCIO TOUED

‘EAEYXOC TWV AOYICTIKWY OIAdIKACIWY TTOU OIEVEQPYOUVTAI ATTO UNXavoypa@nuUeEva cuoTnUaTa TNS AnNUOKPATIOC
[TpowBNon 0pBOAOYIOTIKAC DIAXEIPIONG TWV OTOIXEIWV EVEQPYNTIKOU KaIl TWV UTTOXPEWOEWYV TG AnPoKpaATIOC

EToipyacia Anuooiovouikng ‘EkBeonc kal Oikovouikwy KartaoTaoewv TNG AnNUoKpaTiag

Alao@aAion epapuoyne VouoBeTIKou TTAaigiou Anuooiwyv 2ZuuBacewy o€ dNUOaoio / eupuUTEPO ONUOCIO TOUED

AIEVEPYEIQ KEVTPIKWY AYOPWYV Kal UTTOOTNPIEN VIO TRV EQAPUOYN PEATIOTWY TTPAKTIKWY OTIC ANUOCIEC 2UUPBACEIC
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ETHZIO ZXEAIO APAZHZ 2024 ©/LL’~
2TPATNYIKOC 2TOXOC

2.TOXO0G Apaaoeig KooTog Apopa
p * [lapoxn OAOKANPWHEVWV UTTNPECIWV €139 £K ,
I powGr]Gr] XPNHATOOIKOVOUIKAC SIaXEipIong, ’ ) O’)‘OK)‘”p” m-
OT 7 (Etoc 2024) Anuoola Ytrnpeoia
Xpn ng * [lapoxn agIOTTIOTNG Kal OAOKANPWHEVNG
OIAXEIPIONG XPNUOTOOIKOVOHIKAG TTANPOPOPNONG OTA KEVTPA AYNG

. ATTOPACEWV PE dlagaveia Kal au¢nueEvn Aoyodoaia,

ONUOCIWV

* ATtrAoTtroinon d1adIKATIWV Kal EKOUYXPOVIOHOG
ouoTNUATWVY,

TTOPWV KAl

QCIOTTIOTWV
AOVYIOTIKWV
EPYOACIWV

* Alao@aAion avratrodoTikoTnTac (value for money) oTig
QyOpEC TOU ONUOCIOU Kal TOU eupuTeEPOU ONUOCIoU
TOMEQ, Kal

* AuTtoparoTtroinon oTIC Ol1adIKagie¢ ouvayng OnUoaiwv
oupBaoewy .
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ETHZIO ZXEAIO APAZHEZ 2024
Epya utro €€€AIEN

»MeTafaon otn Baon Twv AsdouAeupevwy (Accrual Accounting)

»Avafaduion Baocikwyv 2UuoTNPATWV:

o N\oyIOTIKO 2uoTnua TS Anuokpartiac (FIMAS)

o 2uoTnuarta Miobodoaoiac Kal 2uvTacewy

»Mnxavoypagnon EtTayyeAuaTikou 2uvTaclodoTIKOU 2.XEOIOU
»Elcaywyn EtrayyeApaTtia AyopaoTtn oto Anuooio

»Neo HAeKTpOVIKO 2UoThuO ZL’Jvchpr]g 2 UuBaocewyv (e-Procurement)

/
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ETHZIO IXEAIO APAZHZ 2024
Epya urmro €¢€Aicn —MeraBaon orn Baon Twv 0EOOUAEUUEVWYV

» 10 €pyo OTOXEUEI OTNV:

 Evapupovion TNC XPNMOATOOIKOVOMIKAC TTAnpogpopnong Mde Ta Aiebvry AoyioTIKA
[TpoTtutta TOU Anuoaoiou Topea (International Public Sector Accounting Standards-

IPSAS),

* [lapoxn aclotroTng Kal OAOKANPWHEVNC TTANPOPOPNONG ME dIa@AVEIa KAl aucnueEvN
Aoyo0o0id, Kal

* BeATiwon TNC XpnoTNC XPNMATOOIKOVOUIKNG OIaXEipIoNG TOU ONUOCIoU TTAOUTOU KOl
UTTOXPEWOTEWV.

TENIKO AOTIZTHPIO THX AHMOKPATIAZ




ETHZIO 2XEAIO APAZHX 2024

Epya urro €¢€A1En — MeraBaon

oTrn Baon Twv 0EO0UAEUUEVWY (1/2)
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1.1
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1.4
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2.1

2.2

2.3

2.4
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31
3.2
3.3

34

3.5

3.6

3.7

Opodonuo ApactnplotnTa

MNaywa meplovowakd otoyeia

Katnyopia

AvBwmwvo Auvvapiko

Evanopeivouvoa 2024

2025 2026

Swapkewa (Miveg) Jan FebMarAprMayJun Jul AugSep Oct NovDec Jan FebMar AprMayJun Jul AugSep Oct NovDec Jan FebMar AprMayJun Jul AugSep Oct NovDec

Amotipnon Yoatkot AiktUou Opoonpo Nwta
Ermpétpnon Zupdwviwv Mapaywpnaonc Yrnnpeowv Opoonpo Nwta
Erukapornoinon MNaywv lMNepovowakwy 2toelwv Apaotnpuotnta [wta, Mapiva O 6 _
ﬂ ¥ 5 x x x

vann:rﬁr', npo Lcwpad)'mv YlO UNTPWO TIEPLOUCLAKWY Op6ono ot 3
otoeiwv otnv mMatdoppa
Anuooia dtafovlsuon yua tic MuioBwaoeig (IPSAS 43) Opoéaonpuo Mwta 2
Yupmripwon pntpwou pobwoswv and ta Ymoupysia Apaotnpuotnta Nwta 7
Xpnuatooowkovouikda Epyalsia
ﬂnopsimcrr]. ELmIpaKTE'mv - Etowpaocia povtéhou & Opdonuo ELprivn, XploToc A
nAsktpovikrc mMAatdoppac
}(pr\uamouciovoumé(;' Eyyurjosic - Etolpaoia povrélou & Op6ono XpioToc 1
nAsktpovikrc mMAatdoéppuac
Amopsiwon Elompaktéwy - Ymoloylopoc Avapevopevnc , , ,

A E X 1

MioTwTikiC Znudc paocTnpLOTNTA prjvn, Xpiotoc O
Xpnuatoowovouikée Eyyunosic - Ynohoylopoc Yrnoypéwonc |Apaotnplotnta Xplotoc — 1
YroAoylopoc elompaktéwy kal mAnpwtéwy Aaveiwy Apactnpotnta [wwpyoc O 2
—exywplotec Owovopkee Kataotaoelg
ZuMoyn & L | ' A :

U ' oyn 'ET[EEE[J’\J’[IUI:EI GTDL}[‘ELmv yla apXKo L.ooAoyLopo ApacTnpioTTa ELprivn, Mapiva & XpLotiva O c
amnd mhatdoppa kKAewoipatoc £Toug
Mntpwo Metpntwv ApactnpotnTa EunAéva 3
A 10 [MA ' KAewoi [ -

vapa pul}q atdpoppuac Khewoiparoc Erouc Opoono Erivn, Eunéva 1
Aampaypdteuon
AvaPBabuion NMiatdopuac KAewoipatoc Etouc - YAomoinon 0060NUO Ewprivn, EunAéva, Mapiva, Nwta, 10
kat Testing POGnit Xplotiva
I'IL?-:otucf', Etowuacia Katdotaonc XpnUatoolKoOVOULKAC ApaotnpiéTTa ELprﬁvr], EunAéva, Mapiva, Nnwrta, 6 (1tn ¢0Pf§l}
Enidboonc Xplotiva 4 (2pn dopa)
_ , , , . Ewprivn, EunAéva, Mapiva, Nwta,
- 0 K A 5

exwplotec Owovopkée Kataotaoelg paoctnpLoTnIa Xplotiva O

, . , , Ewprivn, EunAéva, Mapiva, Nwta,

Exmaubeviosic kan etopacia eyysipbiwv Apaoctnpuotnta

Xplotiva

KYMNMPIAKH AHMOKPATIA / TINEYMATIKA AIKAIQMATA 2023
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ETHZIO IXEAIO APAZHEZ 2024
Epya umo €€€AiEn — MeraBaon arn Baon Twv 0E00UAEUUEVWY (2/2)

A/A

5.1

5.2
5.3

5.4

5.5

7.1

1.2

. . . . . Evanopeivouoca 2024 2025 2026
Opoonpo Apaoctnplotnta Katnyopia AvBwmnwvo Avvapiko ) i
Siapkela (Mnveg) Jan FebMarAprMayJun Jul AugSep Oct NovDec Jan FebMar AprMayJun Jul AugSep Oct NovDec Jan FebMar AprMayJun Jul AugSep Oct NovDec
ATl
YioBétnon kat Edappoyry Néwv Aoylotikwv MNoAiTikwy Apaotnplotnta Elprivn, Nwta, Xplotiva, EunAéva ' 16
Evomownpevec Owovopkeg Kataotaoelg
20otnpa Evoroinonc - Katakupwon Aaywviopou Opoonpo EunAéva, Xpiotoc, Mapihéva 2 . g
20otnua Evonoinonc - YAomoinon® ApaotnplotnTa EunAéva 20
2uotnua Evomoinonc - Evapén Napaywywkric Asitoupyiag Opoonuo EunAéva -
Etowaocia Evomounpevwy Owovopkwy Kataotaoewy Apaotnpotnta EunAéva, Nwta, Xpotiva, Elprivn O 5
Erukowwvia pe tic EAeyyopevec Ovrotnteg ywa ad hoc advice |Apaotnplotnta FEunAéva O
AvaBewpnon Aoylotikol 2yediou Apaotnpotnta EunAéva, Nwta, Xpotiva, Ewprivn %
Xpnuatoowovopuikr MAnpodopnon
Owovopkec Kataotaoeig Apaotnpotnta EunAéva O 1
Mnvwaia YAomoinon & Kataotdosic oTtatiotikic Apaotnpotnta EunAéva, Mapiva O
Avapabuwon FIMAS Apaotnpotnta  |EunAéva, Nwta, Xplotiva, Ewprivn

*BA. lpadnpua Evomoinan yla Astimopépetec

Ynopvnua

Opoonpuo

EnavalapBavopevn dpaoctnpotnta

g
G
&

Etaptnon amo tnv epyacia ywa avapabuwon tov FIMAS &
Zuveyaoia pe ) AievBuvon MNpolmoloylopol
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ETHZIO IXEAIO APAZHZ 2024
Epya urmo €¢€AiEn — AvaBabuion Baoikwy cuoTnUATWYV

»To £pyo OTOXEUEl OTNV TEXVOAOYIKN avaBadbuion Twv Pacikwv ouoTAUATWY TOUu
[ evikoU AoyloTnpiou TNC AnuokpaTiac:

* AoyloTikO cuoTtnua (FIMAS) kal
« 2uoTnuaTa dlaxeipiong pIoBodoaiac Kal CUVTACEWYV,

WOTE VO UTTOPOUV UETOCU GAAWV VA UTTOOTNPICOUV KOl T METABaon otn Pdaon Twv
OEOOUAEUUEVWIV.

TENIKO AOTIZTHPIO THX AHMOKPATIAZ




ETHZIO IXEAIO APAZHEZ 2024
Epya umro €¢€Aicn —AvaBabBuion 2uothnuaroc FIMAS
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Jun | Jul
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Jun | Jul
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.

Wy
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e |
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Mar
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g Sep

Nov

Feb

Mar

Apr | May

1 Eykpion Slabikasiac Sampayuareuonc
2 Eykplon Saravng ket moAuetne Seapevone TYN ano YNOIK
3 Tpomomolnon eyypaduy Staywwopou
4 Motomotiko Nototikow EAEyyou
5 Ent\oyn Emitpomnc Atampaypareuonc
b Project Management Plan
7 Aabwaoia Zuppactonoinenc
8 Yhoroinon Epyou (Jun24 - May27)
8.1 Evapén Epyou
8.2 Mehexn YAomoinonc
83 Yhomoinon Qaonc 1 (Jul24 - Nov25)
831 Iyeblaopoc
83.2 Y\oroinen ket Nopadoon
833 EAeyyoc AnoSoxne &/ Nhortwkn Edapuoyn
834 Exmaibeuon Xpnotwy
835 Mapaywywn Ascoupyia (Go-Live)
84 YAoroinon Npocpetiknc Qaong 2 (Nov25 - Oct26)
85 YAoroinon Mpocupeniknc Qaonc 3 (0ct26 - May 27)

KYMNMPIAKH AHMOKPATIA / TINEYMATIKA AIKAIQMATA 2023
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ETHZIO IXEAIO APAZHZ 2024
Epya urmo €€€Aicn —AvaBabuion 2uotnuarwyv MicBodoaiac Kal 2uvraéewV
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oy | Jus | ot Je] tep | Oct | Nov | Dec | dow | reb | Mav | Ape | oy | sum | dut JMSgY sep | Oct | Now | Dec | som | reb [ Msor | Ape |May | Jun | st [P sep | Oce | Now | Dec | Jan | et | tor | Age [ Moy | sun |ior [Aug] sep | et
| Texpnplwan Aoywy Stabuaciag Suanpayudrevong e NCR
2 EnavoxaBopouot Nedlov Edapuoyhe v Texvikuv Npoduaypaduv |-
! KaBopiousx Npoumoloyioucd Eayou 1
4 Eyxprnon Scabicasiog Sanpayudatevont
5 &pm Sangvny xai molverrk Seopevong TYN and YNOIK | |
6 Tpomomoinon tyypdduv Siaywvioucy |
7 Nioromou T Nownwos EAtyrou
8 Fr(mlwri Enurpomng SiempayuaTevang '—I =
9 Project Management Plan ! Ef
10 Aabwasia Iuufaoionalnont EE -y ) |
11 YAonoinon Epyou (Nov24 - Oct27)
== B
. + 1 + +
112 Meddm Yhonoinont =
113 Yro-Epyo A - T0otnua MuwBoSoolag [Dec24 - 0ct27) B
1184 YAonoinon Odong 1 (Dec24 - Dec2d) T
1131 Vonoingn Epyou | EHEEEEEEEEEEHEEEEEEEI 1]
11312 Blayyes Anoors T = | O O
11313 Parralel Run
11314 Exnoei Sevan Xonatuw | | | |-
11318 Napaywyxn Atitoupyla (Go-Live) 7
1132 YAonoinon Npoaperuil Gdong 2 (Dec26 - 0ct27) [
114 YroEpyo B - Yiora Suveatews (Dec2d - Oct26) r
1141 Yhon Oaone 1 (Dec2d - Apr26)
11411 :Iilﬁ?ﬁ&ii&éiiIZIIIZZI‘.I'.I'.ZIZIZIIIIIIII= -l--. ] 1
11442 Ehtyroc Anoboxik & Notud Edapuoyi ==
11413 Euﬁ%wqxw [__ . £ H | _l_
11414 Napaywying Azccovpyia [Go-Live) -
1142 YAonolnon Npoaperuic Sbong 2 1Apr26 - Ot 26}
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ETHZIO 2XEAIO APAZHX 2024

Epya urmro €€€AiEn — Mnyavoypaenon EmayyeAuarikoU 2uvraéloO0oTIKOU
2XEOIOU

» 10 £EpYO OTOXEUEI OTNV:

* E£QPAPMOYN OAUTOUATOTIOINMEVWY AOVYIOTIKWV EPYACIWV VIO TNV OTTOTEAECUATIKN
OlaXEipIoN TOU 2XEDIOU,

* TNV EYKAIPN TTANPWHMIN TWV CUVTACIOOOTIKWY WPEANUATWY, KAl

* TNV TTAPOXN OAOKANPWMEVNC TTANPOPOPNONC Yia TNV OopPOOTEPN ATTOTUTTWON TNG
€IKOVOC TOU 2.X€0I0OU OTIC OIKOVOUIKEC KATAOTAOEIC AnJUoKpaTiac.

TENIKO AOTIZTHPIO THX AHMOKPATIAZ




ETHZIO 2XEAIO APAZHX 2024

Epya umo €€€Aicn —Mnxavoypaenon EmayyeAuarikou 2uvraéloOoTIKOU
2XEOIOU

KYMNMPIAKH AHMOKPATIA / TINEYMATIKA AIKAIQMATA 2023
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TENIKO AOIZTHPIO THZ AHMOKPATIAZ

2024 2025 2026
Apaomprotnra Q1 Q2 Q3 Q4 01 a2 Q3 04 ]| Q2 Q3 4
| Feb |Mar | Apr |May | Jun | Jul ’&@, Sep | Oct | Nov Jan | Feb |Mar | Apr |May | Jun | Jul I? I Sep | Oct | Nov Jan | Feb |Mar | Apr |May | Jun | Jul ’&)@, Sep | Oct | Nov
1 Anutoupyia Eyypadwy |
2 Eykpion darmavne kot moAvetnc déopeuane TYN amo YNOIK
3 Anpooteuon yia StaBoueuaon
4 Alevepyera ALywviLopou
5 AéLohoynon Npoodopwy kat Karakipwaon
8 Yhonoinon Epyou (Oct24 - Nov26)
8.1 Evapén Epyou
8.2 MeAetn YAomoinonc
8.3 Yhonoinon Q@aonc 1 (Ewodopéc) (Nov24 - Nov25)
83.1 IxeOLaoUOC
83.2 YAoroinon kat Napaboon
83.3 Exmatbeuan Xpnotwy
8.3.4 EAeyxoc Amoboxnc &/ Nukotikn Edapuoyn
8.3.5 Napoywytkn Agttoupyla (Go-Live)
8.4 Yhomoinon ®aonc 2 (Zuvraéiodotika QdeAnparta) (Dec25 - Nov26)
831 IxebLaopoc
8.3.2 YAoroinon kat Napadoaon
833 Exmaidevon Xpnotwy
834 EAeyxoc Amoboync &/ Nukotikn Edappoyn
8.3.5 Napaywytkn Aettoupyta (Go-Live)




ETHZIO ZXEAIO APAZHEZ 2024
Epya umro €€€Aicn — Eicaywyn EmayyeAuaria Ayopaortn aro Anuoaoio

» 10 £EpYO OTOXEUEI OTNV:
* TTPOWONON TOU £TTAYYEAUATIOMOU OTIC AvaBEéTouoec ApxeEc/AvabeTovTec Dopeic,

* KOAUTEPN KOTAVONON TOU KOVOVIOTIKOU TTEPIBAAAOVTOC KOl TWV EPYAAEIWV TTOU
TTPOCPEPOVTAI KAl 0pBOTEPN AVTIANWN TNC ayopac, Kal

* qaucnon TnNG avratrodoTikoTNTaC (value for money) oTIC AyopEC TOU ONUOCIOU Kal TOU
EUPUTEPOU ONUOCIOU TOMEQ.

TENIKO AOTIZTHPIO THX AHMOKPATIAZ




ETHZIO IXEAIO APAZHZ 2024
Epya umo €€€Aicn — Eicaywyn EmayyeAuartia Ayopaaortn aro Anuoéaio 1/2

|
|

|

Current week: 4-Mar-2024

Services relating to the professionalization of Public Procurement
in Cyprus

2025

Project Start: ‘ 19-Sep-2022 2024

2 3 4 5 6 0 8 S 10 11 12 1 2 3 al 5 6 ¢ 8 9

TASK START END
=

Activity 1: Route to professionalisation
Deliver a 2-day workshop 06/03/2023 07/03/2023

Develop Activity 1 report, which includes institutional guidance
on the appropriate organisational structure, as well as proposed 19/09/2022 17/05/2023
route to professionalisation of the Public Procurement in Cyprus

Finalisation of Activity 1 report 17/05/2023 30/06/2023
Decision by the Treasury on the appropriate route to
professionalisation for the Public Procurement in Cyprus
Decision by the Treasury on the appropriate structure (both
organisational and operational) for the Public Procurement in 01/07/2023 19/09/2025
Cyprus

01/07/2023 30/06/2024

Development of the training material required under Activity 2 17/05/2023 29/09/2023
Review of the training material form the Treasury (with the
support of the University of Cyprus and/or any other Higher
Education Institution deemed necessary) and provision of
feedback

Finalisation of the training materials, based on the feedback
received by Treasury

Update of existing and creation of potential new materials and
tools

Finalisation of training materials, following possible feedback
during the Train the Trainers programme

29/09/2023 21/11/2023

21/11/2023 15/12/2023
01/12/2023 31-01-24*

30/09/2024 31/12/2024

TENIKO AOTIZTHPIO THX AHMOKPATIAZ
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ETHZIO 2XEAIO APAZHX 2024

Epya umo €€€Aicn — Eicaywyn EmayyeAuartia Ayopaaortn aro Anuoaio 2/2

TASK

Activity 3: Train and certify the Trainers

Discuss and agree time plan of trainings

Finalise the list of participants in the Train the Trainers
programme and inform them of the time plan

Delivery of the Train the Trainers programme

Development of the methodology for certifying the procurers in
the field

Activity 4: On the job training/ support by experts on the ground
Delivery of on the job training for accelerating and improving the
procurement cycle on IT complex and other technology projects

Delivery of on the job training for developing capacity in strategic
procurement

Activity 5: Project Management Function

Agree on the PMO function’s requirements

Design and set up the PMO function by delivering the governance
and operating model as per the agreed PMO vision, mission and
objectives.

Development and Submision of the Completion Report

START
=

11-12-23*
10/10/2023
20/03/2024
01/10/2024

16-09-24**

16/09/2024

01/10/2024

01/01/2025

01/09/2025

* Extension is needed — Not affecting the overall project’s delivery time plan
** Activity initiated mid-Feb 24, due to relevant request from the Treasury

KYMNMPIAKH AHMOKPATIA / TINEYMATIKA AIKAIQMATA 2023

END

31-12-23*
31-12-23*
30/09/2024
31/01/2025

28/06/2025

28/06/2025

31/12/2024

19/09/2025

19/09/2025

2024 2025

2 3 4 5 6 7 8 9 10 11 12

TENIKO AOTIZTHPIO THX AHMOKPATIAZ




ETHZIO ZXEAIO APAZHZ 2024
Epya urmo €¢€AiEn — NEo HAekTpovIKO 2UaThua 2ovayng 2UUdBAacewy (e-
Procurement)

» 10 £EpYO OTOXEUEI OTOV:

* EKOUYXPOVIOMO Kal auTopartotroinon  Twv  Oladikaoiwy  ouvayne onuooiwy
ouppBacewy, Kal

e gvioxuon TNC OlapAveIaC MPE UAOTTOINON OUYXPOVOU €pYaAgiou OUAAOYNC Kal
TTapouciacnc TTANPOQPOPIWYV KAl OEOOUEVWV.

TENIKO AOTIZTHPIO THX AHMOKPATIAZ




ETHZIO IXEAIO APAZHEZ 2024
Epya urro €E€A1En — Neo HAeKTpOVIKO 2uaTnua 20vawnc 2uuBacewy (e-
Procurement) (1/3)

2024 2025

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec lJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Contract Signature

Deliverable 1.2: Requirements Verification Document
Deliverable 1.3: To-Be Processes and Use-Cases Document
Review & evaluate the Requirements Verification Document and the To-Be Processes and Use-Cases Document Final

Deliverable 1.1: System Demonstration

Resource Plan
Deliverable 1.4: Technical Environment Description
Deliverable 1.5: System Design Document

Review & evaluate the Technical Environment Description and the System Design Document

Deliverable 1.6: Test Strategy and Test Plan (first release)

Deliverable 1.7: Data Migration (first release)

Review & evaluate the Test Strategy and Test Plan and the Data Migration
Deliverable 1.8: Draft Training Plan outline

Deliverable 1.9: Draft user, administration and operation manuals outline
Review & evaluate the Draft Training Plan outline and the Draft user, administration and operation manuals outline

Milestone 1: Implementation Study completed
WP 2 — Infrastructure as a Service

Development environment and Testing/Training environment

Deliverable 2.1: Infrastructure and system software (installed) for the Development and Testing/Training
environment for both the primary and disaster recovery sites

Milestone 2.1: Development and Testing/Training environments are ready (for primary and disaster recovery
environments)

Production environment

Deliverable 2.4: Infrastructure and system software (installed) for the Production environment for both the primary

and disaster recovery sites

Milestone 2.2: Production environment is ready (for primary and disaster recovery environments)

Deliverable 2.2: Technical Environment Document

Review & evaluate the Technical Environment Document
Deliverable 2.3: Disaster Recovery Plan

Review & evaluate the Disaster Recovery Plan
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WP 3 - System Development and Implementation

Deliverable 3.1: Provision of licenses for the application systems (business applications, middleware, databases and
other components of the proposed solution) to the ownership of the Treasury of the Republic of Cyprus
Deliverable 3.2: Implementation, configuration and parameterisation of applications, services, components and
integrated solutions and overall solution environment made available for user acceptance testing

Milestone 3: System Development and Implementation completed

WP 4 - Data Integration and Data Migration

Deliverable 4.1: Finalized Data Migration Plan

Review & evaluate the Data Migration Plan

Deliverable 4.2: Data Migration Business Rules Definition and ETL Implementation
Review & evaluate the Data Migration Business Rules Definition and ETL Implementation
Deliverable 4.3: Migration Test Report

Review & evaluate the Migration Test Report

Deliverable 4.4: Data Governance and Quality Framework

Review & evaluate the 4.4: Data Governance and Quality Framework

Milestone 4: Data Integration and Data Migration completed

WP 5 — Training and Knowledge Transfer
Deliverable 5.1: Training Needs Analysis & Final Training Plan
Review & evaluate the Training Needs Analysis & Final Training Plan
Deliverable 5.2: Preparation of the required Training Material, based on user’s manual
Review & evaluate the Training Material
Deliverable 5.3: Execution of Trainings using training material that is based on the users’ manuals
Milestone 5: Training and Knowledge Transfer completed
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WP 6 —Testing
Deliverable 6.1: Finalised Test Strategy and Test Plan

Review & evaluate the Finalised Test Strategy and Test Plan

Deliverable 6.2: Contractor’s Test Cases

Review & evaluate the Contractor’s Test Cases
Deliverable 6.3: Contractor’s Test Results Report
Deliverable 6.4: User Acceptance Test Specifications and Procedures

Review & evaluate the User Acceptance Test Specifications and Procedures
Perform UAT

Perform final UAT / Verify fixed issues

Deliverable 6.5: System Documentation — User and Administrators Manuals

Review & evaluate the System Documentation — User and Administrators Manuals

Deliverable 6.6: System ready for pilot operation
Milestone 6: Testing completed

WP 7 — Pilot Operation
Deliverable 7.1: Updated System Documentation
Deliverable 7.2: Test Results Report (2nd release)
Deliverable 7.3: Final Migrated and quality improved data set (after completion of Pilot)
Review & evaluate the Contractor’s Test Cases

Deliverable 7.4: Final applications, services, components and integration solutions
Milestone 7: Pilot Operation completed

WP 8 — Infrastructure as a Service (laaS) — Implementation of the Primary and Disaster Recovery
Environments
Deliverable: Deployment of the System in the Production and Disaster Recovery Environments

Milestone 8: Switchover to the new System
Delivery of laaS Services after Pilot Operation

Start of application/software maintenance and 2nd level and 3rd level support services (help desk services)
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